
 
 

WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
 

CONSERVATORS’ MEETING to be held on Monday 13 April 2015 at 5.00pm in the 
Information Centre, Wimbledon Common, London SW19 5NR 

 
AGENDA 

 
 
 
04.15.1 Appointment of Chairman and Vice-Chairman 
 
04.15.2 Apologies 
 
04.15.3 Declarations of Personal or Prejudicial Interests in Respect of 

Items to be Considered at this Meeting 
 
04.15.4 Approval of the Minutes of Meeting held on 9 March 
  
04.15.5 Matters Arising 
 
04.15.6 Chief Executive’s Report 
 
04.15.7 Natural History - Report of the meeting held on 18 March 
 
04.15.8 Any Other Business 
 
04.15.9 Date of Next Meeting  
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Committee(s): Date(s):  Item no. 

Wimbledon and Putney Commons 
Conservators Meeting 

March 2015 04.15.6 

Subject: 
Chief Executive Report  

Public 
 

Report of: 
Chief Executive of Wimbledon and Putney Commons 

For Decision and 
Information 
 

   
PART A  MATTERS ARISING 
 
The following provides an update on matters arising from the previous Board meeting.  
 
i. Windmill 
 
Contractors have visited the Windmill to view the site and proposed works and prepare 
tenders for submission by 13th April 2015. 
 
A full tender report has been requested from Marcus Beale Associates. As soon as the 
preferred tenderer, their cost and a proposed programme is known these will be circulated to 
the Board.  
 
Discussion has also taken place at previous meetings about reducing the height of the 
hedge in front of the Windmill to open up the entrance and make the site more welcoming for 
visitors. Following a site visit, it was suggested that the proposed reduction of the hedge to 4 
foot is likely to look quite incongruous, given its height and width. A better solution is to 
remove this section of hedge and replace with an appropriate paddock-style fence. 
 
ii. Wimbledon Common: 100 Years of Change 
 
Work is still being undertaken to try and locate the original photographs.  
 
iii. Annual Newsletter 
 
Work has commenced on the preparation of the Annual Newsletter. In addition, a Spring 
Update has been prepared, copy attached (see Appendix 1) and this has been placed on the 
web and hard copies made available. 
 
iv. Putney Hospital Site Update 
 
The works to the woodland thinning operations have been completed and preparations for 
the planting of the transplants and trees on the Common have commenced. The 
transplanted areas have been protected by a fence to aid their establishment. Although quite 
robust in nature this is only a temporary fence. Without any protection the plantings are likely 
to suffer, whether from trampling by dogs or the public. 
 
In accordance with the Conservators’ Covenants under the Deed of Easement for the former 
hospital site, approval has been given to London Power Networks to lay electricity lines 
across Putney Lower Common to serve the new development. 
 
In accordance with the Board’s decision in February 2012 Land Transfer TP1 of land on the 
north-east of Stag Lane from Wandsworth Borough Council has been transferred to 
Wimbledon and Putney Commons Conservators. 
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With regards the Milestone, having now had an opportunity to remove the hoarding and treat 
the Ailanthus (Tree of Heaven) suckers, it is apparent that given the extent of the root 
system the only really effective way of killing these is to temporarily remove the Milestone. 
Concerns have been raised about the possible damage to the Milestone given its proximity 
to the entrance of the site and the increasing numbers of vehicles that are servicing the 
building of the school and apartment blocks. With Durkan’s having now taken full control of 
the site, they will store the Milestone on site and it will be reset as part of the restoration of 
the Commons work towards the end of the build programme. 
 
v. Roehampton War Memorial 

English Heritage have written to confirm that Roehampton War Memorial on Putney Heath 

has been designated as a Grade II Listed structure for the following principal reasons: 

 Historic interest: as an eloquent witness to the tragic impact of world events on the 

local community, and the sacrifice it made in the First World War;  

 Architectural interest: as a handsome memorial cross with Tudor-esque detailing. 

 
PART B  GENERAL UPDATE 
 
i. Natural England 
 
Following an inspection of the SAC and SSSI by representatives of Natural England, they 
have written to confirm that the habitat management work being undertaken across the site 
is delivering positive outcomes. 
 
The wet and dry heath, acid grasslands and mire habitats are said to be at or very close to 
favourable conditions. The condition was previously “unfavourable improving”, so this is an 
excellent reflection on the work of the Maintenance Team and work prescriptions being 
determined by the Wildlife and Conservation Officer. 
 
Of particular note was the work undertaken by staff on the rotational cutting of the heather to 
introduce a mosaic of habitats, replicating the conditions that would exist if the areas were 
grazed. 
 
ii. Annual Open Meeting 

 
Having visited the Kairos Centre, it has been decided that it is not the most ideal venue for 
the Annual Open Meeting.  It is a quiet place for religious retreat and, although the room is 
suitable, it is adjacent to the private quarters for those on retreat and the noise of potentially 
some 50-70 visitors would not be ideal.  We have therefore reserved the Roehampton 
Cricket Club near the Telegraph Inn. Although a smaller room, it should seat 60 comfortably. 
 
iii. Events 
 
The following events are taking place on the Commons over the next two months: 
 
17th April  - Wild Learning       
24th April  - Wild Learning      
25th April  - Litter Picking Event – Geocaching, Windmill Car Park 
25th April  - Free Police Cycle Marketing and Registration Event   
   Windmill Car Park 
26th April  - Putney Society Litter Picking Event, Putney Heath  
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26th April  - Wimbledon and Wandle District St George's Day Parade  
   Rushmere 
30th April - Wimbledon Common Golf Club – Launch of National Golf   
   Month – Details TBC 
1st May  - Wild Learning  
1st May - HMRC – Sponsored Walk   
3rd May  - Forage London, Wimbledon Common  
6th May  - Good Run Guide Run, Windmill Car Park  
9th May  - Putney Magpies, REMPF 
9th May  - Wimbledon Society Bat Walk 
10th May  - Pralines Sponsored Dog Walk 
15th May  - Wild Learning 
16th May - Queckett Microscopical Club, Information Centre  
16th May  - Open University Environmental Studies Field Trip - Putney  

Heath   
17th May  - St Raphael's Hospice Sponsored Dog Walk, Windmill  

Car Park    
22nd May  - Wild Learning  
24th May  - Run Through10k run, REMPF 
30th May  - Putney Magpies, REMPF  
 
iv. Governance Review 

The previous Board approved the Governance Review in its entirety, on the basis that it 

would be for the new Board to implement the changes to the structure for governing the 

organisation and the arrangement for future Board meetings. 

The Review identified the need to move towards quarterly Board meetings with, ideally, two 

Away Days to focus on the strategic direction of the Board. Initially, the Review identified that 

the Board move to meetings every two months with a view, as soon as possible, to move to 

quarterly meetings. It was also proposed that the Board meet later at 6.30pm. 

The Review also recommended that the “open/public” parts of the agenda are stopped on 

the basis that they serve no meaningful purpose. These should be replaced by quarterly or 

half-yearly public sessions, led by the Chief Executive. The primary aim of these sessions is 

to keep the public informed about the work being carried on and should actively engage with 

those present. 

There is also a need to implement the wider findings of the 2013 Communications Review, 

finding different ways to keep the public informed, including: 

 Provision of a new website - this is currently in the process of being constructed, but 

is likely to take another four to six weeks to complete. This will provide a means to 

promote work activities and to also provide a mechanism for visitors to sign up to an e-

newsletter. Quarterly newsletters should then be prepared on the template of the 

Spring Update. 

 Temporary Signage on site – new Notice Boards do now promote the work activities 

being undertaken across the site. 

 Information signage – there is a need to review “gateway signage” placed at strategic 

sites to ensure that visitors have a better understanding of the Commons, its terrain 

and general code of conduct. 
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Recommendation: 

That the Board implements the new arrangements for governance of the organisation, 

moving initially to confidential meetings of the Board every other month, but starting at 

6.30pm. That the Chief Executive establishes a framework for leading sessions in which 

major stakeholders can learn about the work of the organisation, and prepares a 

Communication Strategy to inform and promote the work of the organisation to the general 

public, including Levy-payers. 

 
















